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Southwest Airlines Co's Overview
a. A Brief Overview of the Southwest Airlines Co’s
Southwest Airlines took the lead as a company with low aviation cost in 1971. It started aviation services with three Boeing 737 airplanes that served three Texas urban communities (Alamdari & Fagan, 2017). The modern Southwest Airlines Co’s serves in 41 states in the U.S (Fu et al., 2019). After the procurement of AirTran Airways in 2011, it propelled worldwide administration in July 2014, to three Caribbean goals—Aruba, Jamaica, and the Bahamas. 
As a pioneer in low-cost air travel, Southwest has expertly cut down air passages through its short course point-to-point plan of action, effective administration, single flight methodology, and exceedingly profitable representatives (Fu et al., 2019). The organization's plan of action appears differently about the center point and talked model and numerous armada procedures received by the majority of its inheritance rivals. As per the 2013 Business Travel News (or BTN) yearly aircraft overview, southwest scored the most noteworthy, 3.72 out of five, in the general value esteem classification among all major U.S. carrier organizations (Alamdari & Fagan, 2017). 
b. The Fundamental Principles of Management and the Company’s Mission and Vision Statement
Southwest Airlines Co's Industry position as the central low- cost business avionics organization is an after-effect of following a statement of purpose and a dream explanation that go for the powerful, aggressive stance in the worldwide business (Southwest Airlines Co.’s Mission Statement & Vision Statement (An Analysis), 2019, May 30). The management of the company purposes to connect people to happiness through an effective and reliable travel. 
The company’s vision focus on being the best, most loved and profitable aviation company through embracing such  co-values as servant's Heart, safety and reliability, fun-loving attitude, friendly customer service, values lives the Southwest way, warrior spirit, work the southwest way and keep up low costs (Southwest Airlines Co.’s Mission Statement & Vision Statement (An Analysis), 2019, May 30). The company is successful in commercial aviation business because it upholds the organisational values.  Lastly, the mission of Southwest Airlines is the guarantee to the most significant nature of customer service rendered with warmth, generosity, singular pride, and Company Spirit.
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